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Briti sh Columbia Insti tute of Technology 
Faculty and Staff  Associati on

SE16-116
3700 Willingdon Avenue
Burnaby, Briti sh Columbia
Canada V5G 3H2

email:  fsa@bcit.ca
telephone: 604.432.8695
fax:  604.432.8348

www.bcitf sa.ca

Mission Statement

The Faculty and Staff  Associati on defends and advances the employment interests of its members through 
representati on, collecti ve bargaining and advocacy with BCIT, the government and the community. We are 
committ ed to:

• Fostering high standards of excellence in educati on;
• Improving members’ employment conditi ons, working environment and opportuniti es;
• Maintaining transparency in FSA acti viti es;
• Fostering a well-informed and engaged membership; and
• Promoti ng parti cipati on in decision-making, team-building, and nurturing a sense of community 

amongst its members and all of BCIT.

Contact Us

Paul Reniers, Executi ve Director

John Hardie , Senior Labour Relati ons Representati ve
Elinor Hudon, Labour Relati ons Representati ve
Christi ne Nagy, Labour Relati ons Representati ve
Ian Stockdale, Labour Relati ons Representati ve

Eileen Chaban, Financial Administrator
Marian Ciccone, Offi  ce Assistant
Paul Dayson, Communicati ons Offi  cer

FSA Offi  ce Staff 
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Message from Your President and Executi ve Director

Recent Successes Built on a Strengthened Foundati on

Over the last year and more, the FSA has become an increasingly dynamic and 
eff ecti ve organizati on.  Other reports in this document will relate our successes 
in representati on, negoti ati on, and advocacy.  We’d like to share a bit of insight 
into how the FSA has built those successes.

The FSA has always done its best work when it’s been focused on its members.  
Our strength comes from the insight our members have not only as BCIT 
employees but as leaders in their fi elds and as contributors to departmental 
and insti tuti onal decision making.  Collecti vely, we know more about this place 
than management does.  When we respect and are guided by that knowledge, 
we do our best work.

As an independent union, the FSA has always been member focused.  Recently, 
we have improved our practi ce of consulti ng with members on a wide range 
of issues.  More thought has been given to improving discussions with Tech 
Reps, improving meeti ngs, developing new vehicles for discussion like the 
Summit on Research, and improving our publicati ons.  We have hired a full ti me 
Communicati ons Offi  cer enti rely focused on improving the fl ow of informati on 
between the FSA and its members.  We’ve initi ated this annual report, we are 
undertaking a redevelopment of our website, and we are about to venture into 
social media as well.

Through the eff ecti ve exchange of views and ideas within the union, we have 
become a valuable and reliable partner in consultati ons.  We are able to bring 
informati on and insight to our discussions with management and with other 
community partners, giving our collecti ve voice even greater emphasis.  Our 
contributi on to ending the janitor’s strike is an excellent example of how 
we’ve been able to make a diff erence in an innovati ve way by listening to our 
members, working with our partners, and drawing on the abiliti es of our staff .  
As a result, our discussions with management have rarely been so meaningful 
and eff ecti ve.

Our Executi ve Committ ee is fi lled with dedicated members from across the 
Associati on who are prepared to speak up and are prepared to listen to each 
other.  And they want the same for all members.  They believe in an Associati on 
that is responsive to its members -- in that directi on increasing the transparency 
of the Associati on has been a key eff ort.  Establishing and monitoring a strategic 
plan, reviewing our mission statement, clarifying our governance model, and 
defi ning executi ve responsibiliti es have all assisted in achieving this.  The 
Executi ve Committ ee has also been very aware of the essenti al role of the 
Associati on’s staff  in creati ng a responsive, member-centred organizati on.  
Considerable eff orts have been made to improve communicati ons between the 
staff  and the Executi ve Committ ee to ensure that our leadership refl ects the 
needs of our members and that our service to members refl ects our strategic 
directi on.  The staff  have responded with outstanding eff orts to improve 
systems so that informati on within the organizati on is bett er documented and 
more easily shared.
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All of these eff orts have contributed to our ability to be an eff ecti ve voice 
for members within the Insti tute and beyond.  By building our capacity to 
listen to members and to share what we are hearing with one another, we 
are improving our ability to understand and analyze problems and to be a 
reliable partner in building soluti ons.  This is the foundati on on which we’ve 
built our success.  This foundati on will conti nue to grow stronger.

We hope this annual report will be a vehicle for encouraging and monitoring 
our progress as an organizati on.  In additi on to engaging in bargaining, 
conti nuing our second-to-none representati on work, and completi ng the 
re-development of our web site with a members-only area, the Executi ve 
Committ ee and staff  have committ ed to ambiti ous projects in the coming 
year.  These include major revisions to our internal databases, improved 
operati onal and disaster recovery planning, and creati ng an annotated 
collecti ve agreement.

Most importantly, we need to conti nue to hear from members.  We will 
conti nue to expand opportuniti es to parti cipate in the union and we’ll be 
developing new mechanisms for sharing your ideas and interests with the 
FSA.  As much as ever, we’ll be listening for what’s working right and what 
needs to improve both at BCIT and within the union.

Amy Fell
Paul Reniers
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Message from

Your Labour Relati ons Representati ves
In bargaining between the FSA and CUPE 1004 last fall, the job ti tle of 
Grievance Offi  cer was changed to Labour Relati ons Representati ve to bett er 
refl ect the range of acti vity these staff  are involved in.  They do much more 
than grievances.

Between July 1, 2008 and June 30 2009, FSA Labour Relati ons staff  have 
posted the following stats:
• 130 issue and grievance fi les opened
• 120 fi les resolved to the sati sfacti on of the member or the union and 

closed
• 10 phone or email inquiries handled each day ranging from answering 

collecti ve agreement or pension questi ons to assisti ng members with 
grievances

• 10 selecti on committ ee meeti ngs att ended as union observers to ensure 
members rights are adhered to

• 100%  FSA parti cipati on on eligible management selecti on committ ees
• 333 contracti ng out requests reviewed for all BCIT bargaining units
• 25 student employee requests reviewed
• 42 Memorandums of Agreement negoti ated with BCIT

Major accomplishments not noted elsewhere in the annual report include 
changing the mandatory reti rement language in the collecti ve agreement to 
conform with the changes in BC Legislati on. This has benefi ted members over 
age 65 who now are able to maintain all of their accrued sick ti me and receive 
almost all other benefi ts that FSA members are accustomed to. 

Our reps have challenged the conti nued use of Temporary Employees by BCIT 
and have been able to successfully place six employees in permanent regular 
positi ons as a result. 

Reps are acti vely working on workload concerns in many areas and are in the 
process in one department of convening an Instructi onal Workload Disputes 
Committ ee under Arti cle 8.8.5.  The outcome will be important to members 
as budgets get ti ghter and BCIT tries to do more with less. 

In early July 2008 we received an arbitrati on decision that reinforced the 
right to reappointment for Part-Time Studies instructors, resulti ng in re-
employment and signifi cant compensati on for the grievors.  Several other 
matt ers scheduled for arbitrati on were sett led by agreement.
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Numerous FSA members contribute their ti me and eff ort to the well-being 
of the Insti tute and its employees through their work on a vast range of BCIT 
committ ees.

The FSA is involved in ensuring members’ collecti ve agreement rights 
through acti ve parti cipati on in numerous BCIT committ ees including: the 
Insti tute placement committ ee, six professional development committ ees, 
a benefi ts review committ ee, instructi onal development committ ee, labour-
management committ ees at the insti tute and school levels, rehabilitati on 
committ ee and the ITS reclassifi cati on committ ee. Our parti cipati on in 
search and selecti on committ ees this year included choosing the new BCIT 
Chief Financial Offi  cer, VP Educati on, Dean of the School of Computi ng and 
Academic Studies, Managers of the Insti tuti onal Development Plan and 
Media Relati ons, and Director of Student Judicial Aff airs.

We also contribute to strategic decision-making at BCIT beyond the collecti ve 
agreement through parti cipati on of members on committ ees and councils. 
These include Educati on Council and committ ees overseeing BCIT’s budget, 
vision, strategic planning, enrolment management, marketi ng and student 
needs. 

BCIT’s day-to-day operati ons are also infl uenced by FSA members’ 
work on committ ees whose responsibiliti es include applicati on review, 
performance development, occupati onal health and safety, harassment and 
discriminati on, parking, environmental awareness, hospitality, numerous 
school research and quality committ ees,  the TEK Initi ati ve and the Olympics.

FSA committ ee involvement also works for our members’ well-being on 
committ ees for wellness, childcare, social, fi tness, employee awards & 
recogniti on, and food services.

A Voice at BCIT

FSA Involvement in BCIT’s Committ ee Structure
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 Member Dues Investment Income Total revenue Operati ng expenses Operati ng surplus (defi cit)
2005 $601,487  $37,607  $639,094  $706,990  ($67,896)
2006 $762,936  $47,976  $810,912  $731,121  $79,791 
2007 $868,637  $68,534  $937,171  $786,711  $150,460 
2008 $945,640  $69,936  $1,015,576  $938,087  $77,489 
2009 $922,078  $33,120  $955,198  $860,275  $94,923  

FSA Finances 2008-2009
The FSA fi nished the 2008-09 fi scal in a very strong fi nancial positi on with net assets (assets in excess of 
liabiliti es) of $1.87 million at June 30, 2009.  During the 2008-09 fi scal year, the FSA experienced a 2.5% drop 
in membership dues revenue due to a small decline in the number FSA members employed during the year.  
Investment income also dropped by 53% due to signifi cant declines in market interest rates.  Notwithstanding 
these decreases in revenue, the FSA reported its fourth consecuti ve annual operati ng surplus and was able to 
increase its strike fund by approximately $129 thousand.

Other fi nancial highlights for 2008-09:
• Maintained a membership dues rate of 1.35% of gross wages for the fourth consecuti ve year.  This rate 

conti nues to be the lowest in the sector.
• Operati ng expenses were 8.3% lower than in the previous year, mainly due to a signifi cant reducti on in 

professional fees.
• Strike fund balance at June 30, 2009, was $1.386 million – 92% of our target of $1.5 million.

Operati ng Expenses
Year Ended June 30, 2009

Legal, audit & consulti ng $44,467
Salaries, benefi ts & release ti me $741,742 
Offi  ce & administrati on $33,025  
Other $41,041  
 $860,275

Strike Fund 
At June 30

2004 $1,000,000 
2005 $743,573 
2006 $1,029,464 
2007 $1,179,924 
2008 $1,257,413 
2009 $1,386,089 

Total Revenue
Years Ended June 30

Operati ng Results
Years Ended June 30
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The FSA Executi ve Committ ee
Current (2009-2010)

Amy Fell, President
Terry Gordon, Vice-President
Teresa Place, Treasurer
Neil Cox, Director-at-Large
Steve Finn, Director-at-Large
Taco Niet, Director-at-Large
Silvia Raschke, Director-at-Large
Randal Singer, Director-at-Large (on leave)

Newly Elected Members:
Joe Boyd, Director-at-Large
Colin Jones, Director-at-Large

2008-2009

Amy Fell, President
Terry Gordon, Vice-President
Randal Singer, Treasurer
Neil Cox, Director-at-Large
Steve Finn, Director-at-Large
Taco Niet, Director-at-Large
Teresa Place, Director-at-Large
Silvia Raschke, Director-at-Large

Thanks to Former Executi ve Members:
Jennifer Orum, Director-at-Large
Peter Seidl, Director-at-Large


